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The
Village Of

Forest Hills

A Place to Put Down Roots

Village of Forest Hills
Regular/Organizational Meeting
December 2", 2025
7:00 PM

Call to order: Mayor Almond
Announcements: Reminder - please silence cell phones for the meeting
Approval of Agenda
Approval of Meeting Minutes
November 2025 Regular Council Meeting
Administrative Reports

Acceptance of Financial Report & Checklist for November 2025: Stephanie Gibson,
Finance Officer

Reports/Committee Reports

Mayor's Report & RPO/TAC: Marcia Almond
Roads: Larry Ingersoll

Planning Board: Amy Bollinger

Village Safety: Nilofer Couture

Public Comment
New Business

1. Swearing in of new Mayor and Council Members

2. Organizational Meeting (items 2 through 3)



Applicable content form UNC SOG “Open Meetings and Other Legal Requirements for
Local Government Boards”, Article 53

“Organizational Meetings After each election the newly elected (or re-elected)
members must qualify for office by taking and subscribing the oath of office. In
addition, the governing board must organize itself. The meeting at which these events
take place is known as the organizational meeting.”

“Cities Unless a council sets an earlier date, a city council’s organizational meeting is
held at the board’s first regular meeting in December following the election. At the
organizational meeting, all newly elected and re-elected members, and the mayor, if
newly elected or re-elected, must take the oath of office. If the city is one in which the
board elects the mayor, this is done at the organizational meeting. The board must
also elect a mayor pro tempore.”

Link to source document.
2A. Elect Mayor pro tempore

Mayor pro tempore responsibilities per VFH Rules of Procedure:

At the organizational meeting, the council shall elect from among its members
a mayor pro tempore to serve at the council’s pleasure. A council member who
serves as mayor pro tempore shall be entitled to vote on all matters and shall
be considered a council member for all purposes, including the determination
of whether a quorum is present. In the mayor’s absence, the council may
confer on the mayor pro tempore any of the mayor’s powers and duties. If the
mayor should become physically or mentally unable to perform the duties of
his or her office, the council may by unanimous vote declare that the mayor is
incapacitated and confer any of the mayor’s powers and duties on the mayor
pro tempore. When a mayor declares that he or she is no longer incapacitated,
and a majority of the council concurs, the mayor shall resume the exercise of
his or her powers and duties. If both the mayor and mayor pro tempore are
absent from a meeting, the council may elect from among its members a
temporary chairman to preside at the meeting.

2B. Regular Meetings: Day and Time (conflicts)
2C. Work Sessions

3. Education Requirements for VFH elected officials
Summary of required action Items by board members from linked document

1. Complete State-Required Ethics Training
e Minimum of 2 hours of ethics training.
e Must be completed within 12 months of each election, appointment,
re-election, or re-appointment.

2



2. Attend Municipal Government Training
e Attend at least 1 day of the 2-day “Essentials of Municipal
Government” conference offered jointly by the UNC School of
Government and the NC League of Municipalities, or
e Attend another qualified training source that has been approved by
the governing board.

3. Review Governing Documents
Each newly elected board member must familiarize themselves with:
e TheVillage’s local charter
e Ordinances
e Policies
e Code of ethics
e Rules of procedure

4. Welcome Letter for Website (draft forthcoming)
Existing Welcome Letter: Forest_Hills_Welcome_Letter.pdf
Draft Welcome letter in appendix

5. Planning Board - New Members
Council Representative
Does the council wish to have an ex officio member to
attend?

6. VFH Social Media Presence
Objective

Policies

Legal issues/concerns
Who would be admins?

00T

7. Board Goals
a. Think about any goals you may have
b. Startthe discussion process in January
c. Anybudget ramifications and dollar amount

Unfinished Business
8. Website Update

a. RFPdraftin appendix
b. Budget for update and next budget cycle impact

9. Attorney for VFH (RFQ in Appendix)

10. Donations
a. Policy



b. Process
c. Food Banks -legal and budget amendment
Radar - budget, budget amendment

11. Update on Grants
SCC provided a brief to Mayor Almond at some time. Short summary:

Funding opportunities for the Village of Forest Hills center on addressing
widespread septic system failures and supporting responsible long-term
growth. The most viable current option is the NC DEQ State Revolving Fund
(SRF) for Hurricane Helene, which provides low-interest loans and potential
principal forgiveness for projects that repair failing septic systems, improve
decentralized wastewater infrastructure, or connect homes to a centralized
sewer system. While the Helene SRF Decentralized Systems Program offers
$22.51 million region-wide—an amount too limited to fully fund major sewer
construction—it is well-suited for septic repair programs and targeted
improvements. Forest Hills qualifies for this funding and could strengthen its
application by partnering with organizations such as the Haywood Waterways
Association, which is pursuing a regional septic repair initiative across Western
North Carolina.

Complete brief in appendix.

12. December Social Update

a. Plan
b. Budget
c. Other

13. RPO/TAC Representation

“The Southwestern Rural Planning Organization (SWRPO) is an agency that
provides transportation planning and mapping/GIS support to Cherokee, Clay,
Graham, Jackson, Macon, and Swain counties, and the municipalities therein. It
serves as a forum for local officials and citizens to interact with NCDOT staff on
aregular basis, and for NCDOT to obtain substantial and meaningful local input
on transportation plans and projects. More information on Rural Planning
Organizations can be found on the North Carolina Association of RPOs
website.”

Meetings 4" Monday of the Month, 4:30 RPO then followed by the SWC
meeting, SCC Burrell Center (next meeting is 26 Jan 2026)

Link: Southwestern Commission

14. Additional Comments from Board Members
4



15. Closed Session (if necessary)
16. Questions from press
17. Adjournment



Appendix

Village of Forest Hills
Regular/Organizational Meeting
December 2", 2025
7:00 PM
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Draft welcome letter for website
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The
Village Of

Forest Hills

A Place to Put Down Roots

A Warm Welcome to the Village of Forest Hills

On behalf of the Village of Forest Hills (VFH), we extend our warmest welcome to you.
Whether you are a new resident, considering making the VFH your home, or simply exploring
our community online, we are delighted by your interest. The Village of Forest Hills is nestled
in the beautiful mountains of North Carolina, located in Jackson County and just minutes
from Western Carolina University.

Our Vision

The Village of Forest Hills strives to be a welcoming, safe, and thriving residential community.
We seek to preserve our unique setting both environmentally and culturally by fostering an
active, friendly, and healthy community.

Our Mission

Our mission is clear: The Village exists to maintain and promote the general welfare of its
residents and enrich the lives of all who call it home. We proudly live by our motto: “A Place
to Put Down Roots.”

Our Core Values

¢ Community and Safety: We are dedicated to maintaining a safe, pleasant, and
peaceful residential environment. We work to build strong communal relationships
among residents and encourage positive interactions throughout our Village.

o Stewardship and Growth: We value and protect the natural beauty and
environmental integrity of our surroundings, fostering a deep sense of place. We also
remain committed to managing growth and development responsibly, in alignment
with the needs and character of the Village.

e Open Government and Participation: The Village is committed to transparency and
fairness in all its actions. We treat every resident with respect, encourage active
participation in local governance, and promote collaboration and constructive
communication both within and beyond our borders.

We encourage you to stay informed by reviewing current announcements and engaging with
the community through our Meeting and Event Calendar. Many community events and official
meetings are held at the Forest Hills Assembly Hall, located at 97 Market Street, Unit 101,
Cullowhee, NC 28723.

We look forward to meeting you and welcoming your participation in our community.
Welcome home.

List all board members or
For questions feel free to contact Village personnel



Iltem 8
Website Draft RFP



//\//\/\_

The
Village Of

Forest Hills

A Place to Put Down Roots

REQUEST FOR PROPOSALS (RFP)

Website Redesign, Branding, Hosting & Maintenance

1. Introduction

The Village of Forest Hills, North Carolina (“the Village”) is requesting proposals from
qualified vendors to redesign its municipal website and develop updated branding elements.
The Village seeks a modern, accessible, and mobile-friendly website that is easy for staff to
update and intuitive for residents and visitors to navigate.

The current website (https://www.villageofforesthills.org/) is outdated in both design and
structure and does not meet modern accessibility, usability, or content management
standards. With limited staff and resources, the Village requires a platform that is simple to
maintain, secure, and hosted reliably.

2. About the Village of Forest Hills

The Village of Forest Hills is a small, incorporated municipality in Jackson County, North
Carolina with a population of approximately 350 residents. The Village lies adjacent to
Western Carolina University and features a quiet, residential environment with mountain
views, a rural character, and close proximity to Sylva, Cullowhee, and campus activities.

w

. Project Goals
Provide a modern, clean, and consistent design that reflects the Village’s identity.
e Improve usability for residents, visitors, and elected officials.
e Provide a mobile-first, ADA-compliant platform.
e Offer simple, flexible content management tools for staff.
e Improve content organization, reduce clutter, and update outdated materials.
e Provide improved access to meetings, agendas, ordinances, announcements, and links to
relevant county services.
e Deliver a professional municipal website solution that aligns with the Village’s operational
needs.
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4. Scope of Work
4.1 Discovery & Planning

Review of current website structure, content, usability, and navigation.
Content inventory and prioritized recommendations.

Stakeholder discussions with Village staff or the designated point of contact.
Proposed site map, navigation structure, and content strategy.

Detailed project plan and timeline.

4.2 Branding & Visual Design

Updated Village branding, including refreshed colors, typography, and stylistic direction.
Optional refinement of the Village logo (or full redesign if desired).

A consistent design system for web use.

Wireframes and mockups of key page templates.

Accessibility-compliant design (WCAG 2.1 AA).

4.3 Website Design & Development

Fully responsive, mobile-first website.

Clean, intuitive interface suitable for small-town government.

Updated architecture forimproved searchability and content navigation.

Templates for core pages including Home, About, Mayor & Council, Agendas & Minutes,
Ordinances, News, Contact, and links to county services.

Built-in site search with document indexing.

ADA-compliant structure and features.

4.4 Content Management System (CMS)

Page templates with customizable components.
WYSIWYG content editing.

Image/document library.

Link management tools.

Content versioning.

Redirect management.

User roles and permissions.

Training guides or manuals.

4.5 Content Services

Content rewriting and cleanup for clarity and readability.

SEO optimization for key pages.

Archiving/removal of outdated documents.

Redirection plan for outdated URLs.

Migration of agendas, minutes, ordinances, forms, announcements, and core content.

4.6 Integrations & Features

Link to Jackson County GIS.
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e Embedded calendars or simple events tool.

e Contactform routed to Village staff.

e Searchable document library.

e Links to county departments providing services.

No online payments, GIS systems, or complex department pages are required.

4.7 Hosting, Security & Performance

e Secure, reliable hosting environment.

e HTTPS/SSL.

e Regular backups.

e Recovery plans and uptime expectations.
e CMS updates and security patches.

e ADA accessibility monitoring.

4.8 Training & Documentation

e Training for Village users on CMS fundamentals.
e Written administrator/editor guide.

e Post-launch support period.

4.9 Maintenance & Support Options

e Ongoing maintenance packages.

e Update and patch management.

e Hourly or package pricing for additional support.
e Bug fixes and response times.

e Optional hosting support.

ol

. Project Timeline
Discovery

e Sitemap approval

e Wireframes

e Design

e Development

e Content migration

e Testing

e Launch

e Warranty period

()]

. Proposal Requirements

e Executive Summary

e Company Overview

e Experience with municipal or small-government websites
e Project Approach

e CMS and Hosting Plan

e Design &Branding Approach
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e Content Migration & SEO Plan

e Accessibility Plan

e Security & Performance Measures
e Timeline

e [temized Costs

e Team Members

e Three References

e Sample projects

e Standard contract terms

7. Evaluation Criteria

e Municipal or similar experience

e Quality of design and branding capabilities
e CMS usability

e Accessibility & mobile responsiveness

e Content migration & SEO plan

e Hosting, security, and performance

e Totalcostand value

e Support and maintenance offerings

e References and past performance

8. Submission Instructions

Proposals must be submitted electronically in PDF format to:

[Insert Name]

[Insert Title]

Village of Forest Hills

[Insert Email]

Subject line: “Village of Forest Hills Website Redesign Proposal - [Vendor Name]”
Proposals are due no later than [Insert Date & Timel].

9. Questions & Addenda

Submit questions to:

[Insert Contact]

Responses will be shared via addendum on the Village website.

10. Terms & Conditions

e The Village reserves the right to accept or reject any proposal.

e All materials become Village property.

e Vendor must carry appropriate liability and cyber insurance.

e Intellectual property for the website and branding must transfer to the Village upon
project completion.

13



Item 9
Attorney RFQ
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The
Village Of

Forest Hills

A Place to Put Down Roots

December X, 2025

Village of Forest Hills, North Carolina

Request for Qualifications: Municipal Attorney Services

Village of Forest Hills
NEED TOWN HALL ADDRESS

Introduction and Invitation

The Village of Forest Hills (Jackson County, NC) is soliciting Statements of Qualifications
(SOQ) from qualified attorneys or law firms to provide legal services as Municipal Attorney.
The selected attorney or firm will serve as the Village Attorney and provide legal counsel to the
Village Board, Mayor, Village Clerk, and various boards and commissions as required.

About the Village of Forest Hills

Incorporated in 1997, the Village of Forest Hills, located in Jackson County, North Carolina, is
a small residential community nestled in the Blue Ridge Mountains near Western Carolina
University. The village covers approximately 0.5 square miles and sits at an average elevation
of about 2,250 feet. With a 2025 estimated population of around 340 residents, Forest Hills
offers a quiet, scenic setting characterized by mostly single-family homes, tree-lined roads,
and a strong sense of community within the greater Cullowhee area.

The Village of Forest Hills is governed by a mayor and a four-member Village Board. The
Village Clerk is the only part-time employee. The Village Board meets monthly on the XXYYZZ
of each month at X:XX pm at the Village Hall.

Role Description and Responsibilities

The Village Attorney will be expected to provide, at a minimum, the following services:

¢ Attend regular and special meetings of the Village Board and other boards/commissions as
requested. Monthly meetings are held XXXX

* Provide legal advice and written opinions.

¢ Draft, review, and approve ordinances, resolutions, contracts, agreements, and other legal

15



documents.

* Represent the Village in litigation and administrative hearings.
¢ Advise on land use, zoning, planning, and development.

* Provide guidance on labor and employment issues.

¢ Ensure compliance with laws and ethics requirements.

¢ Perform other legal services as assigned.

Ideal Qualifications

e Licensed to practice law in North Carolina.

¢ Experience in municipal or local government law.

¢ Knowledge of land use, zoning, open meetings, contracts, and litigation.

e Strong communication, negotiation, and problem-solving skills.

¢ Ability to provide timely and responsive legal services.

e Commitment to transparency and ethical standards.

¢ Preference for independent legal judgment and prior small-town experience.

Compensation and Contract Model

Applicants will be hired on a contracted basis and should propose one or more models of
compensation: Hourly Rate Billing, Monthly Retainer, or Hybrid model. Include fee schedule,
assumptions, billing methodology, and proposed contract term.

Proposal Requirements

Submissions must include the following information:

1.Cover Letter — Introduction and summary of qualifications.
2.Firm/Attorney Profile — Background, size, areas of expertise, and office location.

3.Experience — Description of relevant municipal law experience, including representative
clients and matters handled.

4.Key Personnel — Identification of attorneys who will provide services, including resumes and
qualifications.

5.Approach - Description of how services will be delivered, including availability and
responsiveness. Include preference for meeting attendance, whether in-person, virtual, and/
or hybrid of both.

6.References - At least three (3) municipal or governmental references.

7.Fee Proposal — Detailed description of proposed billing structure, including hourly rates,
retainer options, and any additional costs. For hourly fees, please identify hourly rate of
attorney and support personnel, and indicate minimum increment of time billed for services.
Also, state rates for other costitems proposed to be itemized and billed.
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8.Conflict of Interest Statement — Disclosure of any potential conflicts of interest. The
attorney or firm, by submitting a proposal, certifies that to the best of their knowledge or
belief, no elected or appointed official of the Village is financially interested, directly or
indirectly, in firm or in the purchase of services as described in the RFQ. Certify that the
information contained in the Statement of Qualifications is correct and complete to the best
of your knowledge.

Evaluation Criteria

Submissions will be evaluated based on the following:

1. Relevant municipal law experience and qualifications. Familiarity with laws and
regulations governing North Carolina local government and operating procedures relative
to conducting Village business.

Demonstrated expertise in land use and zoning law as it relates to municipalities.
Available support staff and range of services offered.

Demonstrated ability to provide comprehensive and timely legal services.

References and past performance with municipalities.

Proposed fee structure and overall value.

Responsiveness and completeness of the proposal.

The municipality places a high priority on selecting an attorney or firm who can offer
independent legal judgment without conflicts of interest, particularly concerning local real
estate matters, development, and zoning.

NGO RODN

Evaluation Selection Criteria

Submissions will be evaluated on experience, familiarity with NC municipal law, range of
services, responsiveness, and fee structure. Finalists may be invited to interview. The Village
reserves the right to reject any or all proposals

Contract Term and Renewal

The initial contract term is one year, renewable by mutual agreement after the initial year to 3
additional years. Either party may terminate with notice. A transition plan will ensure
continuity of service.

Terms and Conditions

e The Village reserves the right to reject any or all proposals, to waive informalities, and to
accept the proposal deemed most advantageous to the Village.

e Allcostsincurred in preparing and submitting a proposal are the responsibility of the
proposer.
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e The selected attorney or firm will be required to enter into a professional services
agreement with the Village.

e The individual or law firm that represents the Village is not an employee of the Village and
does not receive any Village benefits. The village attorney is an independent contractor
responsible for their own benefits, office expenses, malpractice insurance, and staff.

e The Village Attorney will serve at the pleasure of the Village Board

Submission Instructions

Proposals can be emailed to need email address. Please include in the subject line: “SOQ -
Municipal Attorney Services”.

Proposals should be submitted in a single electronic file (PDF format).

Proposals must be received no later than Tuesday, December 23, 2025, at 5:00 p.m.

Timeline

RFQ Issued: December XX, 2025

Proposal Submission Deadline: December 22, 2025 at 5:00 p.m.
Review Proposals: January 2026

Interviews: January 2026 (if necessary)

Contract Process: January 2026

Selection: January/Ferbruary 2026

Evaluation and Selection Process

Submissions will be evaluated based on experience, quality, fee structure, and references.
Finalists may be invited to interview.

Contact and Questions

Stephanie Gibson, Village Clerk
Phone:
Email:
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Item 11
SCC Grants Brief

19



Project Summary Forest Hills is a small community in western North Carolina that faces significant
wastewater management challenges. Most homes use older septic systems. The Village’s steep,
rocky terrain makes repairs and replacements challenging and expensive, and local funds are
insufficient to address these significant issues. Some septic systems have already failed, resulting in
pollution in creeks like Cox Branch, increased health risks for residents, and damage to nearby
wetlands and rivers. These problems worsen after storms and hurricanes, such as Helene, when
septic systems can overflow and break down, leading to even more pollution and property damage.

Forest Hills is planning responsible growth, including turning an old golf course into new homes and
businesses. This growth depends on handling wastewater safely for everyone. A planned sewer
system would connect homes to a central, reliable treatment plant, solving problems with failing
septic tanks. It would also protect Forest Hills from storm-related damage, as modern sewer systems
are designed to continue functioning even during heavy rains and flooding. This approach will help
prevent pollution, protect property, and maintain a clean environment, even during severe weather
conditions. Building a new sewer system promotes responsible, healthy growth, ensuring public
safety, and enhancing the Village’s long-term resilience.

Eligible Project and Grant Types & Recommendations
* Projects that repair or replace failing decentralized systems

¢ Projects that make connections from homes served by decentralized wastewater treatment
systems to centralized wastewater treatment systems

The most suitable funding source for Forest Hills is the NC DEQ State Revolving Fund (SRF) for
Hurricane Helene.

The NC DEQ's SRF Helene program is offering funding for Hurricane Helene recovery through
arolling application process for projects that improve the resilience of drinking water,
wastewater, and decentralized wastewater treatment systems (i.e., individual or multi-home
septic systems). There are specific funding allocations for different programs, including
$22.51 million for CWSRF Helene Decentralized systems. Applications are accepted year-
round until March 2, 2026.

What is Decentralized Water Treatment Systems Funding? This type of funding is allocated for
projects that enhance or repair local, on-site wastewater systems, including individual septic
tanks and small neighborhood clusters. These funds can also be used to upgrade failing
systems or connect them to a central sewer system.

Funding Details

¢ Type: The primary funding is through long-term, low-interest loans with an option for
principal forgiveness.

e Unfortunately, only $22 million is available through this program, and all Helene
impacted areas in Western North Carolina are eligible. This is not a large enough
amount to fund the construction of wastewater infrastructure expansions. It will likely
be used to address individual failing septic systems through septic repair programs.
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To qualify for these funds, the applicant must be a local government or a nonprofit water
organization, and the project must serve an area affected by Hurricane Helene. Forest Hills
meets these criteria and can apply directly or in partnership with another entity.

An entity to consider partnering with is the Haywood Waterways Association, a nonprofit
organization in nearby Haywood County, which is seeking some of this funding to help
address septic challenges across WNC. Partnering with them could be very beneficial for
Forest Hills in achieving responsible growth.

Itis recommended that Forest Hills pursue a partnership with Haywood Waterways
Association, which is applying for the NC DEQ CWSRF Decentralized Systems Program.
Haywood Waterways plans to partner with county health departments across the 7 western
NC counties, and they will create a Septic Repair program with the goal of repairing failing
septic systems.
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